Frontier Retreat 2017

In the third year for the Frontier Retreat,
everything feels different. And everything
feels the same.

“

This is a crucial threshold that requires all of us to be in
the conversation, all of us to be just half a shade braver,
half a shade more willing to meet the ‘other’ in our societies,
including a previously middle American society that now itself
feels marginalized; half a shade more willing to speak from
emerging uncertainties into public forums, rather within our
familiar communities of locked-in demands and dogma.
...We live in a time where each of us will be asked to reach deeper,
speak more bravely, live more from the fierce perspectives of the
poetic imagination; find the lines already written inside us: poetry
does not take surface political sides, it is always the conversation
neither side is having, it is the breath in the voice about to discover
itself only as it begins to speak, and it is that voice firmly anchored
in a real and touchable body, standing on the ground of our real,
inhabited world, speaking from a source that lives and thrives
at the threshold between opposing sides we call a society.”
David Whyte, “Half a Shade Braver” davidwhyte.com

The questions we hear from our friends,
colleagues and clients are more intense.

“Should I feel bad about pursuing my career
while living inside a kleptocracy?”
“I believe my work truly matters, but I’m working
myself into poor health. How much is enough?”
“I don’t know how to reach across these divides.”
“I know my organization has tremendous potential.
I believe in it! But getting it to change is so slow,
and I really don’t know where to start. Should I
leave? Should I get a different degree?”
“I find myself in a position of great influence. But
I wasn’t trained in ‘influence’! I feel too small
for what I’m being asked to do, and excited at
the same time. How do I handle this?”

But the questions we bring
to the retreat are the same.

What are the courageous questions that define my frontier?
What does it mean for me to take my place? What is my work?
How might I put myself in thriving contact with the world?
What does it look like when I live out my creative wholeheartedness?
Who am I, in the midst of all this uncertainty and challenge?
What communities am I willing to commit to?
What am I afraid to say yes to, to say no to?
What if I were enough, just as I am?
How do I make room in my life for these questions?

Let’s do it again, with feeling.

Whether your questions relate to your own interior, your dayto-day efforts, or the Great Context of the changing world,
we believe it is valuable to step back together for reflection.
Let’s put our questions together. Let’s make time to
reflect and explore in one another’s presence.
The wide prairie and open sky can provide a generous setting
for our questions. We don’t need to articulate them ahead of
time. We don’t want a prescribed agenda. Let’s give uncertainty
the room it needs to find a voice.

Frontier Retreat 2017

You are invited to a
frontier conversation
on the Montana prairie.

Frontier Retreat 2017
July 26 to 30, 2017
A three-day conversation with a far horizon, endless wheat fields, bacon, fire and whusky.
Stars, you won’t believe the stars. Greet the waters of the Missouri, glacial geology, buffalo
prairie, some great plates of food, and a few new friends with good hearts, brains, and ears.
Get yourself to Great Falls, then the price of $2250 ($1950 before May 15) is all inclusive:
four nights in a nice room, good meals and good drinks, all transportation and activities,
Missouri River canoeing, dew on your shoes, and a wee gift.
We started this retreat because so many people seem to be on a kind of personal frontier:
leaving behind what they’ve been doing or how they’ve seen themselves and their work.
Making a courageous step into something new. Moving beyond the familiar things that now
seem too small. Standing on the threshold of something that feels more True, though it can’t
be seen and it feels a little scary.
That’s the frontier feeling, and that’s why we invite you to the land of Lewis and Clark,
Charlie Russell, Plenty Coup, Medicine Crow, A.B. Guthrie, Ivan Doig, and Little Big Man.
It’s William Kittredge’s “Last Best Place.”
This is a good place for the in-between, a good place for reflection, a good place for the
conversation about the way ahead.

A deep breath, a long view, room to inquire

Who

For the third year, we are gathering a few people
in Montana simply to be in the same place at
the same time, away from offices, deadlines, and
project teams. The only agenda is to have a grand
lingering conversation there on that wide country,
trusting that the important stuff will emerge because
of who’s there and what we are experiencing.

We are capping this at twelve people, including
ourselves. We are inviting people who seem to be
living on one or more of the frontiers being created
by the transitions in the world, in their work, or in
themselves, and with whom we would love to sit
by the fire, walk the river bank, cook breakfast, and
explore this conversational landscape.

It is still a prairie place, suitable for this kind of
conversation. It’s hard to explain unless you’ve spent
time there, but the prairie has its own scale and time.
The spaciousness is a kind of presence. You’ll see.

Many of those who attended past retreats had some
relationship to the world of design. But this isn’t a
design gathering. We’ve been joined by people from
agencies, universities, associations, architecture firms,
and government agencies. Nearly half were between
jobs. Some were pondering whole new chapters in
their career. Some had just finished degrees, and one
was at the door of his fourth career.
On the frontier, your questions matter much more
than your biography.

What to expect
This isn’t a workshop. There is a schedule, but there is
no agenda. The days have a rhythm of openness and
shared experience. The conversations will happen as
we take our time in this amazing land together. The
invisible outcomes are the ones that matter most.
On the first evening we’ll get acquainted with
one another, and start to find our questions.
In the mornings, you choose what to do before
breakfast, when to wander into the kitchen for coffee.
At 9:30 each morning we offer a thought, provocation,
or reading as a way to providing a new input into
the conversation. And at least once a day we will
suggest some kind of art- or writing-based reflection.
Each day will have an adventure. We’ll pile into
our SUVs and head out into Montana. There will
be a half-day float down the Missouri river, seeing
what Lewis and Clark saw, unaltered. We’ll walk
through a mile of native grass, and top Frenchman’s
Ridge. We’ll watch the sunset from the slopes of
Shepherd Butte, after a dinner around the fire.

If it’s hot, we’ll indulge in a swim. Sunsets are
often spectacular. So are moonrises. The stars are
gobsmacking. Take your time.
Some of us might be a little road-weary and cubicleblind from the pace we’ve been maintaining. At this
gathering, no one is expecting anything of you.
And there will be food. You will be in company of a
few good cooks. There is a good restaurant in the old
hotel in Fort Benton, with tables on the river bank.
We’ll have a lot of stuff to drink, and I hope I’m not
the only amateur bartender in the group.
Begin and end
We begin with dinner on the 26th, end with sunset
on the 29th, and offer breakfast before parting.
Weather and stuff
In July the average high is 82°F, the average low is
51°. Warm days, cool nights. It probably won’t rain,
but it might. Bring a jacket. Bring a swim suit. Bring
a camera. Bring a journal.

Some words from past participants
“I loved the conversation, and found myself being
surprisingly candid with people I didn’t know well
(trust-building out of the gate was amazing). I just
said to someone else today that it was a truly special
trip, so I think the meaning is only still settling in.”
“The event felt thoughtful and deliberate every step
of the way, yet never felt rushed or controlled or ‘on
task.’ I loved the variety of experiences that somehow
felt like one big conversation. I felt very much cared
for and noticed, and also liked the overall casual and
welcoming vibe. No whiteboards, post-its, break out
sessions. Very nice.”
“I valued the time for reflection, as a group and
individually. I loved having free time sprinkled
throughout the experience, especially after having
deep discussion. I appreciated that nothing felt
rushed. That is so so unusual for any type of retreat.
I also really enjoyed creating the models.”

“Since I live in a foggy, generally cool city, I
looooooovvved being outside as much as possible in
the warm dry heat of a new ecosystem. I appreciated
so much the variety of outdoor activities and getting
a chance to have the land wash over me. Don’t
change a thing.”
“I’m still processing this trip, but I’ve shared with
three people now that it was a special experience. I
had no expectations arriving in Montana, but the
magic dust I brought home is a truly unique thing.”
. . .

You can learn more about the experience by reading
this blog post, which also links to a gallery of
photographs:
fitassociates.com/frontier-retreat-2015.
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Costs
The Frontier Retreat costs $2250. If you pay
by May 15, it’s $1950. This includes:
four nights in either the Lark and Laurel Bed and
Breakfast or the Grand Union Hotel in Fort Benton
all meals, snacks, and drinks
airport pickup and drop off
passes to all the museums in Fort Benton
canoeing on the Missouri River
guides to the many places we’ll explore
You’ll need to arrange your flight to Great Falls (GTF).
Then simply tell us your flight times, and except for
a little pocket money for the bookstore, you won’t
need a dime. If you choose to rent your own car or
stick around for a few days after this event, that’s up
to you. We hope you feel you’re getting a great deal.

How to say yes and reserve your spot
Email us with your “yes,” and we’ll send instructions
for paying online or by check. Payment reserves
you one of the ten spots. An installment plan is
available, just ask.
If for some reason you need to cancel, we’ll refund
your money. If you cancel inside four weeks before
the event after we’ve laid out expenses on your behalf,
we will ask to hold back a bit from your refund.
How to ask questions
Send an email to marc@fitassociates.com,
or hannah@fitassociates.com.
We’re also happy to talk on the phone
or set up a time to Skype.

Our hosts

Central Montana

Lark and Laurel Bed and Breakfast
www.fortbentonbandb.com

www.visitmt.com/places-to-go/regions/central-montana.html
www.russellcountry.com

Northstar Tours
toursbynorthstar.com

Charlie Russell
www.charlesmarionrussell.org

Grand Union Hotel
grandunionhotel.com

Montana Books
Undaunted Courage, Stephen Ambrose
This House of Sky, Ivan Doig
Indian Creek Chronicles, Pete Fromm
Tough Trip Through Paradise, Andrew Garcia
The Big Sky, A.B. Guthrie
The Last Best Place, William Kettridge
We Pointed Them North: Recollections of a Cowpuncher, E.C.
“Teddy Blue” Smith and Helena Huntington Smith
Sod Busters, Dirt Farmers, and Clod Hoppers, by this book hasn’t
been written how can that even be so with all them cowboy
books it don’t seem fair

The town of Fort Benton
www.fortbenton.com

Something is happening
Every few hundred years throughout Western history, a sharp transformation
has occurred. In a matter of decades, society altogether rearranges itself—its
world view, its basic values, its social and political structures, its arts, its key
institutions. Fifty years later a new world exists. And the people born into
that world cannot even imagine the world in which their grandparents lived
and into which their own parents were born.
Our age is such a period of transformation. And this transformation is
creating the post-capitalist society.
Peter Drucker, “The New Society of Organizations.” Harvard Business Review, SeptemberOctober 1992

Solace and beautiful questions
I speak of solace not as a passive experience, not as just comfort, but solace
as an active way of being equal and large enough for the circumstances of
our life. Solace is a kind of discipline. It involves asking extremely beautiful
questions in often unbeautiful circumstances.
So we’re going to ask some beautiful questions.
Hopefully we’ll create a conversation that will be good for you in the rest
of the year. Which will take you along a trajectory and toward a horizon
that you’d like for yourself. One of the real diagnostic features of a beautiful
question is that it puts you in relationship to the horizon of your life. And
by putting you into relationship with the horizon of your life, you know
what step you have to take on the ground beneath your feet. And so it’s a
conversation between the ground of your life, the place you have to come to
earth, the question you have to come to the center of, the invitation that is
waiting for you, and the consummation of that invitation on, and over, the
horizon which is waiting for you, breathless for you to arrive there.
David Whyte, Solace: The Art of Asking Beautiful Questions

You are invited.

